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Committee Overview

The Open & Affordable Education Committee (OAEC) at lowa State is a cross-campus committee
with members from several offices and departments that have an interest in the promotion and
use of high-quality educational materials that are free or low-cost for students. The committee,
first initiated by the Student Government President at the time, has been meeting regularly since
2017.

The OAEC currently has representatives from the University Library, the Center for Excellence in
Learning & Teaching, the ISU Book Store, Student Government, New Student Programs, and
instructors from several academic departments.

Important Definitions

Course Reserves

A program offered through the University Library that provides access to required course
materials to students at no cost. These materials can include streaming videos, articles, e-books,
and physical items such as books.

Immediate Access ONE

Students enrolled in undergraduate courses receive their required digital and print books for a
predictable flat rate. On the first day of classes every semester, students can easily access their
required digital course materials through Canvas. Any print books can be picked up at the ISU

Book Store.

Immediate Access

Digital course materials are available for graduate courses. Students directly access these
materials through Canvas and at a reduced rate compared to the national average. For
undergraduate students, this option has been replaced with Immediate Access ONE.

Open educational resources (OER)

Free and openly licensed course materials. OER may include textbooks, presentation slides, VR
simulations, or other activities. Because they are open, OER can be adapted and edited by
instructors to better fit their course.



Executive Summary

The Open & Affordable Education Committee’s projects during the 2024/2025 academic
year revolved around three major themes: assessment, recognition, and outreach.

Assessing our Work

After 7 years of continued support for free and low-cost course materials, the Open &
Affordable Education Committee (OAEC) felt that this year was a good time to step back
and reflect on our past work. To accomplish this, our team pulled together a working
group to critically assess our committee’s past projects to reflect on their outcomes with
an eye for current trends and directions for future work that we might pursue. Thanks to
this assessment, we've identified opportunities for our committee to do more impactful
work in the year ahead.

Highlighting Instructors

In addition to reviewing our past work, the OAEC continued to push forward with existing
projects, highlighting the instructors doing valuable work with no- and low-cost course
materials in their classes. Uplifting and featuring instructors who have worked hard to
keep the cost of course materials down for their students was a focus of our
programming, reflected in panels held to highlight the work of faculty champions for
affordability, a reception hosted for past Miller Open Education Mini-Grant recipients, and
features on our committee’s website.

Communicating Beyond the Committee

Finally, the committee worked on several outreach projects this year to explore how we
can more effectively connect and engage with instructors to discuss how they can
thoughtfully approach course materials selection. Representatives from the lowa State
University Book Store and University Library spearheaded these efforts, presenting to
Faculty Senate as well as individual departments. To learn more about the needs and
interests of the campus community, our committee also ran a survey of faculty this spring,
the preliminary results of which are shared in this report.



Affordability Programs Continue to
Support Students

The OAEC’s members support several programs that keep the costs of course materials
low for students. The impact of these programs for the 2024/2025 academic year are
highlighted in this section.

Open Educational Resources

The University Library provides support for instructors interested in open educational
resources (OER) through workshops, training, and services. Instructors can work with
their subject librarian to identify OER that meet their needs, adapt or remix multiple
resources into a custom course pack, or publish new, peer-reviewed OER through the ISU
Digital Press.

Instructors using OER supported 5,551 students this academic year,
saving them a total of $524,890 (approximately $95 per student).

The Open Education program at lowa State University is a model for our peers across the
state. Abbey Elder, open access & scholarly communication librarian, leads the University
Library’s OER efforts and serves as the Statewide Open Education Coordinator for the
Board of Regents.

Course Reserves

The University Library also supports the use of traditional textbooks, monographs, and
alternative course materials (e.g. streaming videos or scholarly articles) through the
Course Reserves department.

Instructors working with Course Reserves helped 5,174 students
access free course materials across 340 classes during the 2024/2025
academic year.

Course Reserves is continuing to scale their efforts to support instructors, providing

excellent service through collaboration with the ISU Book Store and other partners on
campus.



Immediate Access ONE

The University Bookstore’s new Immediate Access ONE program ensures that every
undergraduate student receives their required course materials by the first day of class
for a single, flat rate.

Immediate Access ONE saved students approximately $2.1 million
over the last academic year.

Participation rate in the program was 91% this year, showing that Immediate Access ONE
is generally favored by our students. The program significantly reduces reliance on more
expensive materials by prioritizing digital materials when they meet instructors’
requirements. To further reduce costs for students, the ISU Book Store partners with the
University Library to drive access to OER and Course Reserves content.

Other Affordable Course Material Options

It is important here to also recognize the several other ways that instructors keep costs
low for students at lowa State. Course packets, low-cost print options, as well as other
affordable options continue to be popular among faculty. So long as these materials are
assigned and marked as required, they are covered under the Immediate Access ONE flat
rate for students.

For courses using alternative no-cost materials (such as lecture notes, videos, and other
free content available online) we cannot accurately assess their number or impact, butwe
can say with some certainty that they continue to be popular options for faculty,
particularly those teaching in high-level courses and those in niche, interdisciplinary
fields.



Growing the Visibility and Efficacy
of our Programs

OAEC Assessment

In last year’s annual report, the OAEC concluded that we needed to take a step back and
assess our past work to more effectively support our campus community. To do this, a
working group was formed to review the committee’s past projects and determine how
we might adjust or scale up our current work to meet the needs of instructors.

The working group started by compiling all the past projects discussed in the OAEC's
meeting minutes and annual reports, categorizing them, and compiling them into one of
three major ranks:

- (Ongoing/Complete) Projects with high-impact outcomes which were repeated
more than once and/or are still ongoing

- (Stopped/Revised) Projects which underperformed, only occurred once, or were
heavily revised for a repeat showing

- (Stalled) Projects which were never completed or officially launched

The working group explored common themes present across these categories in order to
determine what kinds of work were most successful and assess which stalled projects
might be worthwhile to revisit.

In addition to reviewing events, programming, and committee working groups, the
Assessment group also looked at the past handouts and outreach materials which have
been developed by the OAEC. Based on this review, the working group identified a few
areas for future work, including two high-impact, low-energy outcomes which were
immediately completed after this review:

1. Highlight and surface the OER Projects webpage on oer.iastate.edu by bringing it
out of a subpage and onto the top-level menu for the website.

2. Plan and execute a Reception for Miller Mini-Grant Recipients to showcase past
work funded by the program and provide a space for grant recipients to network.

These projects and others are discussed further in the sections below.



Highlighting Instructors

Our committee led several projects this year to celebrate the excellent work of faculty
across campus who continue to prioritize high-quality, low-cost course materials for their
students. These include:

OER Website update

As part of our Assessment project (see above), the OAEC identified the need to uplift the
Projects page on our website to bring forward important information for instructors.

The Projects page features case studies from funded Miller Mini-Grants and highlights
excellent OER work happening on campus. However, it was previously buried under a
sub-menu and even our own committee members did not know about its existence until
our assessment project flagged it as an area for improvement. This page is now clearly
visible in the top-level menu for the website.

Miller Mini-Grants Reception

To honor the recipients of Miller Open Education Mini-Grants, a reception was planned
and hosted by the University library in April 2025. Over the last 7 years, the University
Library, CELT, and the Office of the Senior Vice President and Provost have awarded over
60 mini-grants to instructors for the use, adaptation, and development of OER.

This reception highlighted the outcomes of the grants and gave the grant recipients an
opportunity to network with their peers.

Faculty Panels

Finally, the OAEC coordinated two panels in fall to showcase the different ways in which
faculty across campus have implemented low-cost and no-cost course materials in their
teaching:

e Faculty Champions for Affordable Course Materials (September 26, 2024): In this
panel presentation, instructors from across lowa State shared their experiences
teaching with free and affordable textbooks.

e OERTrailblazers Share their Stories (October 24, 2024): In this panel
presentation, faculty members who have successfully implemented OER in their
courses share how they learned about these free course materials, the challenges
they faced along the way, and the unique ways they leveraged OER in their
teaching.


https://www.oer.iastate.edu/grant-projects

Communicating with our Community

Finally, a major component of the OAEC’s work continues to be communicating with
instructors and other offices on campus about course material affordability. This year,
committee members partnered to share information on campus about the importance of
making conscious choices about course material selection, surveyed faculty about their
awareness of our programming, and co-developed a dashboard which will provide
transparent course material data to students and faculty alike.

Communications for Success

The OAEC’s representatives from the University Book Store and Library partnered on
shared messaging to ensure that instructors were aware of the new Immediate Access
ONE program on campus and to emphasize the importance of continuing to use low- and
no-cost course materials to prevent the new flat fee for students from increasing.

This included a joint presentation to Faculty Senate, coordinated communications
shared via email, and additional methods of sharing information, including:

e Inside lowa State article, September 2024: “Bookstore, library work to keep
course material costs down”

e Joint department presentation provided by the Book Store and Library staff to
the Statistics department, November 6, 2024.

Course Materials Survey

In addition to sending information out to instructors, our members wanted to hear from
instructors themselves to learn how they feel about the support for course material
affordability on campus. During Prep Week, our committee sent out a survey to all
instructors who taught a course this academic year, asking for feedback on their course
materials adoption process, priorities for selecting affordable course materials, and
awareness of university-led course affordability programs.

With only 65 complete responses, the survey did not garner enough data to be truly
representative of instructors across the university. However, it does provide useful
anecdotes which we can use to inform future programming.

The first thing we wanted to measure with the survey was general awareness of the
University Library’s Course Reserves and OER Programs. The survey found that some
instructors were completely unaware that OER or Course Reserves even existed, while
others were both well-acquainted with the university’s programs and had leveraged
them in their courses.


https://www.inside.iastate.edu/article/2024/09/26/materialcost
https://www.inside.iastate.edu/article/2024/09/26/materialcost

For Course Reserves, most instructors were at least somewhat familiar with the service
(Figure 1), though several noted in follow-up questions that they had never used the
service and were unaware about its parameters.

P m Not aware at all
® Somewhat familiar
44% m Very familiar

Figure 1. Instructor familiarity with Course Reserves

Similarly, instructors were split in their familiarity with OER, with approximately half of
the respondents being very familiar with these materials (Figure 2).

» m Not aware at all
49%
m Somewhat familiar
m Very familiar

Figure 2. Instructor familiarity with open educational resources

However, more respondents were completely unaware of OER than with Course
Reserves, with several stating that the first time they had head the phrase “open
educational resources” being in the survey itself. While the percentage of those who are
very familiar with OER is incredibly promising, this could be an issue of selection bias,
wherein the instructors who understand and care about the topic of course material
affordability were more likely to complete our survey than their peers.

For those instructors who noted that they had never assigned free course materials

before (including streaming videos, articles, or other materials available through the
University Library), responses reflected a lack of awareness in available options or a
lack of relevant materials available for a specific course or field. As some of these



respondents stated, “l haven’t found any that are appropriate for my course,” “I do not
use textbooks in my course,” and “My department selects the materials for the course
that | teach

The most concerning response to this question “ .

came from a faculty member who has been COSt IS N0 concern
teaching for over 10 years and was not aware of ”

either Course Reserves or OER as options for tO me.
their classes. This instructor stated:

Luckily, this response was an outlier compared to the others we received; however, it is
concerning and worth noting in this review.

Finally, we asked participants to share how (if at all) the Immediate Access ONE
program had affected the way they select and review course materials. Because
Immediate Access ONE bundles the price of all course materials and charges students a
single fee, it is important that instructors not adopt additional or more expensive
materials for their courses, as this will inflate the cost of the program for all students in
the coming year. Most of the participants were aware of the Immediate Access ONE
program and had not changed the way they select or assign course materials (Figure 3).

| don't know what Immediate Access ONE is. - 1%

Yes, | assign less (quantity) or less expensive
materials now to lower the cost charged for all 8%
students.

Yes, | assign more (quantity) or more expensive
materials now because they are bundled under 6%
one price.

Other . 6%

Figure 3. Course material selection after Immediate Access ONE.

However, 17% of respondents were either unaware of Immediate Access ONE or
responded that they had assigned more expensive materials this year because the cost
would be bundled for students. Both responses imply a need for additional direct
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outreach to instructors about how the Immediate Access ONE program works, which is
already underway.

Responses to the “Other” category were generally positive, with comments stating that
instructors have no control over their course materials selection, or that they do not
submit their adoptions to the Book Store. However, one response was concerning,
stating, “l had to remove a book from my course list because it wasn't available via IA
ONE!” This may be an area worth exploring, to see if there are other courses which were
unable to assign their preferred materials due to a lack of availability in the new
program.

Affordability Data Dashboard

As discussed in last year’s annual report, our team is continuing to partner on the
development of a course material costs data dashboard, supported by ISU Strategic
Plan Initial Investment funds, to showcase the work that instructors are doing at ISU to
lower the cost of instructional materials in their courses.

This dashboard, developed in Power Bl with support from the Office of Institutional
Research, highlights courses which utilize no- or low-cost course materials to keep the
cost of college affordable for all students.The purpose of this dashboard is to provide a
transparent overview of the previous academic year’s course material costs per college,
department, and course.
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Plans for the Future

Last year, our report ended with the conclusion that we needed to step back and reflect
on our work. Now, after surveying the campus community and assessing our
committee’s past projects, we can see a clear plan for future work. Thanks to our working
group’s assessment project, we can now acknowledge that many “failed” projects in the
past were in fact opportunities for future development and improvement. Likewise,
through our survey we can see that our programs are more visible on campus than they
were in 2022, though there is still room for improvement.

In the year ahead, we would like to revisit past committee projects which had stalled
during the flip to online courses in 2020 and explore new work which could bring more
visibility to our programming to campus. Specifically, we plan to:

e Develop new Faculty Feature videos with our partners in CELT and the University
Library to showcase faculty champions for the use of affordable course materials
on campus.

e Develop open education training opportunities for new faculty to launch in fall
2026, developed with core campus partners.

¢ Promote additional recognition and support for instructors using OER in their
courses. For example, this might be accomplished through an institutional
resolution recognizing the impact of OER use on campus, or through a more
formal integration of support for the publication of peer-reviewed open textbooks
in promotion, tenure, and advancement guidelines for faculty.

The OAEC is a valuable space where faculty and staff across the university can come
together to share and discuss information about affordability on campus. We look
forward to continuing our committee’s efforts to promote the use of open and
affordable course materials that meet the needs of our students.

12



	2024 2025 OAEC Report Draft.pdf
	Committee Overview
	Important Definitions
	Course Reserves
	Immediate Access ONE
	Immediate Access
	Open educational resources (OER)


	Executive Summary
	Assessing our Work
	Highlighting Instructors
	Communicating Beyond the Committee

	Affordability Programs Continue to  Support Students
	Open Educational Resources
	Course Reserves
	Immediate Access ONE
	Other Affordable Course Material Options

	Growing the Visibility and Efficacy  of our Programs
	OAEC Assessment
	Highlighting Instructors
	OER Website update
	Miller Mini-Grants Reception
	Faculty Panels

	Communicating with our Community
	Communications for Success
	Course Materials Survey
	Affordability Data Dashboard


	Plans for the Future




